Navarro Mills Water Supply Corporation
Annual Membership Meeting 2026
Report of the General Manager

Current Number of Connections - 1680
Current Number of Bulk Water Customers - 4

Plant #1 — Good

Plant #2 — 100% Capacity
Plant #3 — 100% Capacity
Plant #4 — 84% Capacity

Current Projects

FEMA Generator Grant — Grant was applied for in 2021. Final award was November 24, 2024.

o Grant is 90%/10%. Total Subgrant amount $822,580.00 and Navarro Mills WSC estimated

contribution is $82,258.00
o Contracted Engineer — Schaumburg and Polk
o Contracted Grant Administrator — Traylor & Associates
o Awaiting final approval in order to put out for bids.
CDBG - Subrecipient Grant Sponsored by Navarro County
o Submitted plans for Plant #4 upgrades consisting of:
= Installation of 30,000 gallon storage tank
= Installation of 10,000 gallon pressure tank
= Remove (2) 12,000 gallon storage tanks
= Install high service pump
o Nearing final approval in order to put out for bids.
Alternate Capacity Request
o Applied for ACR. Was awarded temporary ACR at Stations #1, 3 & 4.
o Will collect data for 3 years and should receive permanent ACR
TXDoT Bridge Replacement Water Line Relocations
o 100% reimbursement
o Relocate water lines at Starin & Richland Creeks on FM 744
o Put out for bids and awarded to low bidder.
o Completion expected to be May 2026

TWDB PIF 25
o Submitted application March 2025.
o Did not have enough points to get accepted.
o  Will reapply in March 27
Chlorine Gas Conversion
o Requested from TCEQ for changing the disinfection at Plant # 2 & 3.
o Switch from liquid bleach to chlorine gas
o Longer lasting and more cost effective
o TCEQ approved
o  Will be converting in 2026
Yellow Cat Wind Project
o Wind project expected to make 74 underground crossings and many surface crossings
o  Worked with Attorney to get a crossing agreement to protect Navarro Mills WSC
o Have verbally agreed and awaiting executed agreement



Completed
e  Water Contract
o Negotiated a new water supply contract with the City of Corsicana.
o Increased the amount of water available and extended to 20 years
e  Water Storage Tank Cleaning
o Contracted Ron Perin Water Technologies, Inc. to clean tanks.
o Divers cleaned the interiors, removing silt and debris
e  Properties for Pump Stations
o Edwards property was purchased for Plant #3 expansion
o Riojas property was condemned for Plant #3 expansion
o  Warren property was purchased for Plant #2 expansion
e  Muller Meters
o 255 meters were sent in for replacement and received
o  Working to remove all Mueller Hot Rod meters
e  Purchase Diesel Fuel Tank
o Purchased a 500 gallons diesel tank.
o Bulk diesel cost is much less and more convenient
e District Boundary Map
o Updated district boundary map to include 100% of the service area. Redistricted accounts
e Employee Safety Equipment
o Purchased new signs, cones and lights for company vehicles
e  Vehicle Purchases
o Dodge truck wrecked, replaced with 2017 Ford F-250 with diesel
o Toyota truck with costly repairs, replaced with Chevrolet Colorado



